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Who we are and whet

we do:

+ The Susan Dadsuel Traming
Conmltancy «4:1 D provide
afiordable, fexble, well-trgeted
learming solutioh:s which support
organizations in rmeeting their

busziness objectives .

* Sue Dadewell is the lead consult-
ant who has anetwork of associ-
ate conaulants zhe can call on D
serice the larger oF more ge-

cializt learming project.

* e are basedin Morth Bucking-
harnzhire. Cur consulfants work

haticnally
# Telephore: 01226 T 10T
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Working with your manager

The relationship be-
tween the manager and
their team members is
crucial to both parties’
ability to perform their
respective roles well.
Communication breals-
downs lead at best to
under-performance and
at worst to costly mis-
taltes and even personal
and professional sahao-

tage.

Both the manager and
the team member hawve a.
responsibility to ensure
that the relationship is
healthy, well-maintained
and productive. Impor-
tantly, the manager
tmust see that the team
mernber iz an ally and
not a threat.

The reciprocal nature of
this relationship is often
not clearly understood.
Everyone from first-
jobbers through to ma.-

ture staff can benefit
from learning how to
manage the interac-
tion between man-
ager and managed.

The Susan Dadswell
Training Consul-
tancy can worls with
individuals, pairs and
tearns to help them
understand the im-
pact their behasiour
has on other pea-
ple. We can work
with people on the
skillz of gliving
and receiving con-
structive feedbaclk, lis-
tening skills and asser-
tiveness.

We can also offer help
and support around ef-
fective target-setting,
managing the 1.1 meet-
ing and making a. case.

All our interventions are
practical and participa-

tive and can be tailored
to your organistion's

needs.

Fleaze feel free to con-
tarct us to find out how
we can help you.

01256 711077

E-mail etiquette

Dioes your orgarisation
suffer from eanail ex-
cezz? Iz everyone e-
mailing everyhody elze
with 'Cower ywour Bacls
messages’?

ARE UPPER CASE
MIZSIWVES THE ORDER
QOF THE DAY?Y (Stop

shouting!l)

E-mail has wery quickly
become part and parcel
of the way we woaorlz. Yet
fewr organizations hawe
set their people guide-
lines for the use of e-mail
within the crganisation.

Here at BDTC we can
offer specialist help in

drawing up Operational
Groundrules for the use
of e-mnail. This iz in ad-
dition to the rest of our
business corununication
offering: Effective MMeet-
ings, Report Writing,
Presentation Skills
Ring Sue on 01294
11077
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Stress in the Workplace

Under the Health and Safetv at
Worl: &ct 1974, employers hawe a
duty of care for their employees’
physical and psychological health.
If an employer can be shown not to
hase carried out this responsibility
they may face a hefty compensa-
tion claim as well

as legal hills and

loss of reputation.

& recent decizion
by the House of
Lords in Barber
vs. somerset
County Council
resulted in award
of £101,000 in
damages to Mr.
Barber. (This was

rabust policies in place

.

Byvaoid costly legal proceedings by ensuring pou have

a protracted case that went to Ap-
peal: the Lords overturned the
Court of Appeal’s decision).

The Lords’ siew was that the
management team in the schaool
where Mr. Barber worlzed, to-
gether with the
council’s educa.-
tion departinent,
should haswe been
alerted to his dif-
ficulties when
they received a.
sickness ahsence
certificate from
him, citing ‘stress’
as the reason for
hiz aksence. (He
subsequently had

a nervous hrealsdown).

If ernployers wish to awoid costly
cases, they need to consider having
clear policies to tackle stress as
well as bullying and harasasment.
Havwing these policies in place
won't eradicate the problem, but
they can provide a frameworls for
busy managers to formulate an
appropriate and speedy response.

We hase a specialist member of
the tearn who can help you formu-
late wour policy, train contact peo-
ple and give training in the art
and skill of personal stress man-
agement. Flease feel free to con-
tact us for an exploratory chat.

Courtesy Calls

During the summer months,
iJune , July, August) Sue will be
malking phone contact with the
current recipients of the newslet-
ter.

Thiz brief call is intended partly to
be an opportunity for her to intro-
duce herself and tell you about our
activities. More importantly, Sue
wants to find out more about the
wiorld of work where you are, in

order that the consultancy can en-
sure that it continues to offer ap-
propriate and up-to-date learning
solutions.

We would like to Should you feel
tnalte regular phone
contact with you a
part of our service.
Sue has an exten-
siwe networl: of con-

tactz and if she
THAKE Yol

| that you @re mot

the right person to receive i

rewsetier, Heds

abproprigie coriact detalls

can't help you herself, she will
leniowr & man, woman or organisa-
tion that can!

She will alzo be
finding out what
his wou would lilze to

: see in the pages of
o the newsletter.
it with the

PR S0, expect a call
0011, ..

Management for the Girls?

We uze this space in the newslet-
ter to offer a bone of conten-
tion for discussion amongst
the readership. This month
we're raising the topic of
separate training for wormen

Independent worlsshops for
wiormen hase been seen as
being one way of levelling

the playing field for female manag-
ers in a predominantly

"';, male environment.

:_ Iz this type of training
= gztill appropriate? If a0,
% zhould the training com-
munity be offering sepa.-
rate training for men?

Has= the world of worls now mowed to
a point where single-sex training is
ho longer relewvant?

& £10 woucher of your own choosing
will be on offer for the best letter
published in the next newsletter
idue September)

Contact details: page 3




Sue Dadswell is an experenced Training and Personal

SUSAN DADSWELL TRAIMING CONSUL TANCY Developrient Consultant with some 16 years’ exper-

1¥ Courthouse Close
Wikslo v

Euckingham
MELS 30H

Fhone: O[3 FHOTF
Mobile: OFFed 127 353

Email: sdadswe II@nl.ca m

ence in the field She founded the Susan Dadswell
Trairing Consultancy in 1997 when she began working
independently after 8 years with the UK’s leading train-
ing and campaigning organisation.

S5DTC believes that to provide value fo the dient and fo
the indvidual learner, any learning intervention should

~ ™

SumAsH DacawWELL TEAINING
COMBULTARNOY

™

CallL FOR A FREE
COMNSULTATIOMN!

have specific goals in line with the busiress plan. The
activity should be desigred both fo erhance organisa-
tioral competitiveness and fo provide the learrer with a
useful addtion fo their personal skillsef. The inferven-
tion could be a tradiional workshop, I:1 coaching,
guided study or project work, or a combination of
methods.

Questions and Answers

Do I have to pay for an initial
cansultation?

Mo, Your first consultation is com-
plimentary and can be done at
wour convenience over the tele-
phone. Howewer, if significant
travelling is inwvolwved we may aslk
wou to cover the cost of the jour-
ney. Char time will not be billed for
the first meeting

Do you provide in-house train-
ing?

Yes. We can work closely with you
to design interventions that suit
wour business. We can be flexible
not only about delivery method bt
also about location and duration.
(From 1 hour coaching sessions
through to weel:-long residentials).
We can also provide someone to
deliver your own ‘off the-shelf’
products where there is no in-

house deliverer. Performance Management, fsser-
tiveness etc. These open worl-
shops run with amall mambers
froinitn 5 delegates, maximum

H 1d you describe th
ow would you describe the 10 delegates.)

style of yomr in-house wark-
shm=?

We worl: hard at making our
events (whether tailored and in-
house or open-access) participa.-
tiwe, fun and beneficial for organi-
sation and participant alike. MMost
worlzshops are supported by a

wiorlchools which the delegate tales
away with them

[}a you run open-access woark-
shms?

We do not hawe a acheduled pro- FAQs
grarme of worltshops., Howewer,

occasionally where there is a de-

mand from clients we offer places

on ad-hoc worlsshops on a particu-

lar therne e.g. Managing Change,




