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* The Susan Dadsuwell
Training Consultanc
exists to provide affor
ahble, ﬂe:x:iEle. well-
targeted leaming solu-
Hons which support
arganizations in meeting

their business objectives.

* Sue Dadswell is the lead
consulant whao bas a
hetwaork of associate
consulznts she mn @l
oh to service the larger
ot move specialist [earn-

ing project.

* Weare based in Morth
Buckingharmshire, Cur

consultarts work naton-
ally

* Telephone: 0125
O

Trredle fhic peeye:
Communica- 2
tion

Bullying 2

Leadership 2

FAQS ¢

Coaching for Excellence

A5 managers and team lead-
ets are expected to do moze
anid tnote, often wath fewer
tesources, itis becoming
ircreasingly importtant for
thetn to make tmore effective
use ofthe people around
thermn. Howewver, they are
often caught i the wcious
circle of: “T'oo much to do
areane 110 time to train segse
no-one to delegate to seass
too tmuch to do’ “here
time is at a premium and
money fortraditional
coutrses s pethaps limited,
an alternabwe to conwen-
tonal mstruction or tramns
15 for a manager to dewelop
and use the skill of Coach-
ing.

Coaching is the skill of

growing other people, help-
ing thern to unlock their

0L POWET i1 ordet to traw-

mmze both their personal
petformance and that of the
tearn. The modes style of
coachity is rmuch mote
about helping other people
to learn than it 15 about
‘teachet passing their leam-
11 Ot

Although perfecting one’s
owmn coaching technique can
take a lifetime, the basics can

be successfullylearmned in
tero days.

We can deliver exciting
events whete parbicipants
can learn not only the basics
of coaching but can also
honie their hstening skills
and their ability to offer
feedbaclk.

All our events are practical,
participatrre and fun and can
be tailored to wour orzamst
1011's needs,

One-to-one Coaching

If1 addition to helpinz pour
mmanacets to become first
rate coaches, the consultancy
offets a one-to-one coaching
serwice. Ifyou ora member
of your team have a particu-
lar 1s5ue that you would like
to deal wath privately and
individually {e.z. prepanng

fotr aspecial presentation,
career planning, tirre ran-
agerment etc) we can offera
tailot-tnade and confidential
codaching service, either
face—to— face or by phone.
Thiz could be a single ses-
51011 Ot atl Of-S0ilT Service.

Finz Sue on 0129 711077

Please

ting
01206

711077
to find
out
triote

s this you?



Carmmunication:

what's sex got to
do with it!

Arcording fo an
EUT Surwgy, 9% of
the workforee-712
mirlbor begble-
sxfitred from
warkplace bullyng
dunng a 12 month
perad

,r!-"‘.

‘Language,

Aotnen and tmen at wotls:
lanzuage, sex and power 13 the
subtitle of Dieborah Tannen’s
book Talkme from & 103
{(Wiragzo).

Thete has been a flood of pub-
Lications over recent years
which claitn to describe and
explaitl the differences be-
tureen tren and wotre.
Unlike some of the pop psy-
chology authors who have
addreszed the male ffernale
disride, Tannen is a well-
gqualified acaderic (2 socio-

sex and power’

linguist by training) and her
wrtitings on the subject of gen-

der differences i speech pre-
date many of the ‘trendsy’
books.

Tannen seeks to illustrate with
mamerous quotabions from her
‘real life” studies the rs-
undetstandings that anse when
trietl atd weotrern atternpt to
cotrtnuticate wiath orne an-
other in the wotkplace. She is
at pains to emphasise that one
rmastn’t make hasty generalisa-
tions about either sex but

Beat the bullies!

Under the Health and Safety at
Wods Act 1974, employers
hawe a duty of care for their
etnployees’ physical and psyp-
chological health. If an em-
ployer can be showm not to
have carred out this responsi-
bility they may face a hefty
compensation claim as well as
legal balls and loss of reputa-
tion.

The waming sicns that bully-
iz could be happenins in your
otganization may alteady be
thete: poot staff retention,

hizh lewvel of absenteeism and
tmekeeping, low productivity.

We at SIYT'C can help an ot
gamization to formulate its
anti-bullpine policy. We can
help you to diagnose and treat
the problem! “We prode

Retro-management

Ci1e thm.g e te mﬂderi.ﬂg
about Aere is whethet there iz a

call out here for a ‘back-to-

basics’ approach to Tean
Leadership?

Are you tred of buzz words,

fELtlE“i,F trennds and flavours of
the tmonth

Would wou welcome a retum

to a tried-atid-tested triodel of
Leade rship?

Vil te mu:u:uting a revrval of the
fundamentals of:

Communication, Motiva-
tion, Delegation, Plarming,
Briefing, Monitworing and

Review

Droes this sound hopelessly

tather onie should g:a.in a1 141-

derstanding of the differing
styles that the sexes tend to
prefer.

hen and women hawe differ-
ent ways of hstening, question-
iz and buiding relabionships.
An appreciation of how these
wotk can help us foster pro-
ductive wotking relationships.

We can addtess these and
othet issues 41 OUE COIML-
cation training, either in
groups or 1.1

traimng and gudance for con-
tact people {staff counsellors)
and deliver awareness training
for all staff.

We have a specialist metmber
of the teatr wath ower ten
vears worth of experence of
fair treatment at wods who can

help pou - domn't wait fora
clairn to be tnadel Tel: 01206
711077

ald-fazhioned?

A £10 wouchet of your own

n:hu:u:usi.ﬂg Al be on offer for
the best letter Puh]ished in the
next newsletter {due et1d Ma::,:}

Cottact details: page 3
Clu:usi.ﬂg date 30 Hpr:il 2004
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Susan Dadswell Training
Consul tancy

|7 Courthouwse Close

W sl oo : : -
Buckingham Noe Doagdewed] & an excperienced Trammy and Ferconal
MK 18 30H Dieselgpoment Coneeltant with somee 78 years” exgperience

i the field She founded the Swean Dadewel! Traming
Consltancy in 1997 when she began working indgpend-

Phone: 012%a 71 1077
Mabile: 07768 27383
Email: sdadsweell@aal.com

o

consultation!

Call for a free the individwal learner, any learming infereention showld

have specific goals in line with the business plan. The

~ o~

BunAaH DAORWELL TAAIHIHG
CoOHERULTAHDY

i

FAQs

Questions and

Do I have to pay for an ini-
tial consultation?

Mo, Your first consultation is
complimentary and can be
done at your conwvenience over
the telephone. Howewer, if
sizmificant travelling 15 in-
volved we may ask you to
cowvet the cost of the jourtey.
Char titne wall not be biled for
the first meeting

Do you provide in-honse
raining?

Yes. We can wotk clogely with
vou to design interventions
that suit pour business. YWe
can be flexble not only about
deliwery method but also about
location and durabion. (From

CATDALIENE OTSANE I HON,

Answers

1 hout coaching sessions
through to week-long residen-
tialsy. We can also prowide
someone to deliver your own
‘off-the-shelf products where
there iz 1o in-house deliverer.

How would you describe
the siyle of your in-house
workshops?

We wotk hard at making our
events (whether tailored and
ir-house ot operl-access) par
teipative, fun and beneficial
for orzanisation and partici-
pant alike. hdost workshops
are supported by a workbook
which the delegate takes awray
with thetn

endly affer 8 years with the UK s leading raining and

ST beliepes that do provide valwe fo the client and o

activsty showld be desioned both Jo enhance organiational
compeditivences and o provide the learner with q weeftd
addsiion #o their fersonal skilleet The inferoention
cowid Be @ Fradiional worfeshop, 107 coaching, gwided
sdedy or project work, oF @ combingtion af meethods,

Do you mn open-access
workshops?

YWe do not hawve ascheduled
programme of wotkshops,
Howrewver, occasionally where
thete 15 a detmand from clients
we offer places on ad-hoc
wotkshops on a particular
thetme eg. Managsine Change,
Ferformarce hanazement,
Sasertiveness etc. These apen
wotkshops run with small
mumbers {ronimam 5 dele-
gates, mamrmuum 10 delegates )



