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Who we are and whet

we do:

+ The Susan Dadsuel Traming
Conmltancy «4:1 D provide
afiordable, fexble, well-trgeted
learming solutioh:s which support
organizations in rmeeting their

busziness objectives .

* Sue Dadewell is the lead consult-
ant who has anetwork of associ-
ate conaulants zhe can call on D
serice the larger oF more ge-

cializt learming project.

* e are basedin Morth Bucking-
harnzhire. Cur consulfants work

haticnally
# Telephore: 01226 T 10T
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The start of 2005 has
heen marred for all of
us by the terrible
natural disaster in
boutheast Asia. Few
of us can have re-
mained untouched by
the TV images that
we watched and the
newspaper accounts
that we read over the
i_hristmas and IMNew
Year period.

What has bheen heart-
eningis the British
public’s generous and
immediate response
to the appesals for fi-
nancial aid. Indi-
viduals and organisa-
tions alike have been
open handed in their
efforts to raise cash.
This is encouraging

Challenges for 2005

not onlyon an emao-
tional level but also
on a practical, busi-
ness level. Itis clear
that if people believe
in a cause and a com-
mon purpose, they do
not hesitate in ap-
plving their energy
fullv. The challenge
to us inwork is: how
can we capture that
energy and comimit-
ment on a daily ha-
sis? Ifwe, as manag-
ers, fail to create a
compelling purpose
for people’s endeav-
ours, we will struggle
to motivate our
teams.

As part of our leader-
ship training events,
we spend time on de-

fining purpose for
hoth manager and
team member.

The common under-
standing of organiza-
tional and personal
purpose is fundamen-
tal to hoth leadership
and, perhaps more
mundanely, the man-
agement of time.

This newsletter 15 the firstof
2005 . There hias beeh s0tme -
thitys of a gap betwesn this
edifion and the lastof 2004,
This 1= for the bestof reasons:
the consultancy had 1ts buasi-
gst three month perod
EVER!

Thus has meant that we have
beer wriable o produce our

usual update.

The Newsletter

What hare we been doing?
Well much of our work has
been in the area of Fresdom
of Informaton, as well as
Diversity Lwareress ard
Bullying and Harassment

Lwareress.

Addibonally, a substantal
segment of oar work has been
i1 the field of first line Eader-
ship skillz, imcluding some

Interestng work with romn-
faculty staff at a London post-
graduate school. Please feel
free o rivyg Sue if angy of
these strikes a chord with

0L,
A1l contact detalls are on
page 3
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Avoiding Death by PowerPoint ™

PowerPoint ™ iz undoubtedly
an essential tool in the mod-
ern workplace, allowing all of
us to appear professional and
on top of our game. However
we have all suffered the
PowerPoint ™ presentation
that is a triumph of form owver
content.

owooping graphics, inappro-
priate sound effects and too
much information can all mar
a presentation and mask the
intended message.

The consultancy can offer a
hespoke coaching service for

the novice or the experienced
presenter. Sowhether it's the
hasics vou need or feedback
on vour style or even if vou
would like someone to give
vour material the once-over’
toensure maximum impact,
we can help.

2%

We can video vou and give
detailed feedback on speech
and body language, proofread
slides and give vou tips on
dress and personal presenta-
tion.

The venue could be vour place
of work or if vou prefer a neu-
tral location.

In addition we offer worl-
shops for small groups (measx. G

people).

Please contact us to discuss
vour individual needs.

Contact details: page d

Coming soon: SDT CWebsite

Currently in the design phase,
the consultancy hopes to launch
itz new wehbsite in the next few
weelts, Detailzs will appear in the
newsletter.

We hope to use the website to
supplement the newsletter,
rather than replace it. It will
carry profiles of Sue and her a=-
sociate trainers and consultants,
client spotlights and topical arti-

cles.. Additionally, we will offer
brief cutlines of the worlksshops
we can provide.

If there is any-
thing wou
would likce to
see on the weh-

site, let us A
ETEODe r.-.--ir.'-:,'r.-_g i
lerionar .
ITF'F'I'U wigie cortdct d
I will make a

THARE S

Showld yoo feel that you are rof

ith 1

small donation to a charity of
sour choosing for the best sug-
gestion.

Closing date: 7 Feh-
ruary “G00s

the right person 0 receie this

e

=4 aile
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The world’s a stage...

Omne of our most useful worls -
shops this year featured the use
of two professional and ex-
perienced actors. This tal-
ented duo really brought to

life an event on Bullying and
Harassment. The advantage

of this approach is that par-
ticipants do not (hecessarily)

hase to talze part in role plays,
theyv can distance themselves
» [rom the action’ and the
¥ _actors can recreate scenar-
-~ ios at the direction of the
s workshop group.

This method iz particu-
larly suited to sensitive
lssues, but can used also

for training in Appraisal Inter-
viewing, Dealing with Difficult
Situations, Handling Problem

People armong others.

If this is an approach you would
likke to consider or you would lilze
an introduction to the agency
that helped us, please ring Sue




Sue Dadswell is an expedenced Training and Personal

SUSAN DADSWELL TRAINING CONSUL TANCY Developrent Consultant with some 16 years’ exper-

I¥ Courthouse Close
Wikslow

Buckingham
MEIE 30H

Fhone: O35 F110FF
Maobile: OFFEE 127 353

Ermail: sdadswell@.c-l.c-:- m

ence in the field She founded the Susan Dadswell
Training Consultancy in 1997 when she began working
independently after 8 years with the UK’s leading train-
ing and campaigning organisation.

S5DTC believes that to provide value fo the dient and fo
the indvidual learner, any learning intervention should

~ ™~

SumaAaH DADBRWELL TERAIMING
COMEBULTAHNGY

™

Call FOR A FREE
COMSULTATION!

have specific goals in line with the busiress plan. The
activity should be desigred both fo erhance organisa-
fional competitiveness and fo provide the learrer with a
useful addtion fo their personal skillset. The interven-
fion could be a tradiional workshop, I:1 coaching,
guided study or project work, or @ combination of
methods.

Questions and Answers

Do I have to pay for an initial
consultation?

Mo, Your first consultation is com-
plimentary and can be done at
your convenience over the tele-
phone. However, if significant
travelling is involved we maxy ask
vou to cover the cost of the jour-
ney. Cur time will not be hilled for
the first meeting

Dha you provide in-house train-
ing?

“fes. We can work closely with you
to design interventions that suit
your business. We can be flexible
not only about delivery method bt
alsn about location and duration.
(From 1 hour coaching sessions
through to weel:-long residentials).
We can also provide someone to
deliver your own off -the-shelf
products where there iz no in-

house deliverer. Performance Management, fsser-
tiveness etc. These open worls-
shops run with amall nambers
fminitn 5 delegates, maxitam

H 1d dezoribe th
ow would you describe the 10 delegates.)

style of yomr in-house wark-
shops=?

We worl: hard at malking our
ewents (whether tailored andin-
house or open-access) participa.-
tiwe, fun and beneficial for organi-
sation and participant alike. Most
worlzshops are supported by a

wiorlchooks which the delegate talces
away with thermn

[la you run open-access work-
shops?

We do not hawe a scheduled pro- FAQs
grarmme of waorlcshops, Howewer,

occasionally where there is a. de-

mand from clients we offer places

on ad-hoc worlshops on a particu-

lar theme e.g. Managing Change,




