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Who we are arud afral we
o
*  The Susan Dadswell Train-
ing Consultancy exists to

provide affordable, flexible,
well-tmrgeted learning zolutions
which suppart individuals and
arganisaions in meetingtheir
business objectives.

* W owaorkas coaches and
deliver developrnent work-

shops in Leadership, Fair
Treatmnent at Wark and Stress

Poaware ness

* Sue Dadswell iz the lead con-
sulmntwho bas a netwark of
associate consultants she @an
call on toserdce the larger or
more specialist learning pro-

ject.

* Sueis basedin Morth
Buckinghamshire. Cur

consulants work nationally
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The consultancy in 2007

Asg vou may remer-
ber from earlier
newsletters the in-
tention for 2006 was
to re-focus the activi-
ties of the business.
As from January we
have been concen-
trating on four main
topic areas :

. Leadership

. Fair Treatment
at Work

. Atress Aware-
ness

. Coaching

The rationale behind

this was to provide a
service that would
henefit the individual

On & more personal
lewel.

We have always of-
fered & one-to-one
coaching service but
thiz is becoming a
more prominent part
of the business. In
order to deliver the
best possible service,
oue has attended
Ashridge's modular
Coaching for Organi-
sation Consultonts
course. Thisended in
MNovember. As an
adjunct to the learn-
ing Sue would now
like to pursue the ac-
creditation process;
this means that she
needs to broaden her
client base—perhaps
wou can help?

For more details of
how coaching could
work for wou and

wour organisation,
please visit our weh-
site or fee] free to

Jlve Us aring

wnany. suedadsuelltmining.co.uk

01286 711077
OF768 127383

The Newsletter

This newsleter s ore 11 an
occasionadl series of tulletins
from BDTC.

Znr aim 15 to keep wouup-o-
date with what we're doing,
to mchude mformatonon hot
topics and sometmes gerer-
ate debate amongst the read-

ership.
If there 15 argthing o

woild like o see it the news-
letter, pleass letus kaow.
Addinonally, if o wiould
like to post an artcle i the
newsletET OF PAsS Of JOuT
trairanyg arud learrarg tps we
will do our best D accormmo-
date wml.

If there 15 a2 business book
o wolld hke © recommetd

we are happy 1o print a stort
TEVIEW,

If yo1 wiould ike an extra
copy, the newsleter is
downloadable from the web-

s1te!

wnpr sedadsuelltraining . co.nk
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Shackleton's Way— a recommendation

on Leadershipworkshops I
often draw on the story of
Ernest chackleton's Erdur-
arae expedition as the basis
for discussion and exploration
of what aleader should both
be and o, To this end, I rec-
ommend participants read
Shackleton's Way: Leader-
ship Lessons from the

Great Antarctic Explorer.

This book, (hy Margot Morrell
and Stephanie Capparell) is
part adventure story and part
leadership handhook. In sight
easy to read chapters, it tells
the story of the expedition,

draws specific and practical
leadership lessons and illus-
trates the lessons in action in
the business context It is
written in clear English and

opment workshops at all lew-
elswithin organisations—it
seems that evervhody can
take something from the
story.

doesn't overdo the

‘management speal’ Tvpically, I ask the partici-

pants to prepare a final indi-
vidual presentation on what
thev have learned; the results
have always heen impressive
and sometimes hilarious, in-
cluding one presentation that
came with its own snowstorm!

This is an ideal train read’ for
anyone wanting to improve

It has worked for me in dewvel- their own leadership skills.

Ski-ing in the

In Movernber, Sue and her hus.
band Alan got a foot on the French
property ladder when they com-
pleted the purchase of an apart-
ment in the ski resort of Les CGets
in the French Alps. Les Getsis
about an howr's drive from Genewva
airport and is part of the Portes du
Soleil skl area.

Mewly equipped and furnished for
the 2007 zeason, the apartment

French Alps

sleeps between 4 and 8 people but
with the opening up of the second
bedroom next year it will sleep a
maximurm of 8 for G008,

Sbhould you feel that vou are rot
the right persor o receive this
The area. is great in summer too—
especially for walling and moun-

tain biking. If you are interested ervelope, marking it with the
pleasze contact Sue on her per-
sonal email address:

SDadswell®anl .com

rewsletier, plegse returs the

abproprigie cortact details

THAME !

From left to right: the apartrment, the view [in August), the kitchen area
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Sue Dadswell is an experenced Training and Personal
Developrent Consultant with some 18 years’ exped-
ence in the field She founded the Susan Dadswell
Trairing Consultancy in 1997 when she began working
independently after 8 years with the UK’s leading train-
ing and campaigning organisation.

SDTC believes that to provide value fo the dient and fo
the indvidual learner, any learning intervention should
have specific goals in line with the busiress plan. The
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activity should be desigred both fo erhance organisa-
tioral competitiveness and fo provide the learrer with a
useful addtion fo their personal skillsef. The inferven-
tion could be a traditional workshop, I:1 coaching,
guided study or project work, or a combination of
methods.

Questions and Answers

Do I have to pay for an initial
cansultation?

Mo, Your first consultation is com-
plimentary and can be done at
your convenience over the tele-
phone. Howewer, if significant
travelling is inwvolwved we may aslk
wou to cover the cost of the jour-
ney. Cur time will not be billed for
the first meeting

Do you provide in-house train-
ing?

ez, We can work closely with wou
to design interventions that suit
syour business. We can be flexible
not only about delivery method bt
also about location and duration.
(From 1 hour coaching sessions
through to weel:-long residentials).
We can also provide someone tao
deliver your own ‘off -the.shelf’
products where there is no in-

Performance Management, Stress
Swrareness etc. These open worls-
shops run with amall mambers
froinitn 5 delegates, maximam
10 delegates.)

house deliverer.

How would syou describe the
style of yvour in-house wark-
shms?

We worl: hard at making our
events (whether tailored and in-
house or open-access) participa.-
tiwe, fun and beneficial for organi-
sation and participant alike. MMost
worlzshops are supported by a

wiorlchools which the delegate talces
away with them

[la you run open-access woark-
shms?

We do not hawe a acheduled pro-
grarmme of worlzshops., Howewer,
occasionally where there is a de-
mand fram clients we offer places
on ad-hoc worlsshops on a particu-
lar therne e.g. Managing Change,

FAQ:




